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Respect for Our Natural
& Cultural Resources

Contribution to Strategic Plan Goal: Respect for our Natural and Cultural Resources. Dedicate resources
to programs that enhance & support Hawai'i's natural resources & cultural sites to improve the quality
of life for all of Hawai'i's residents and to enhance the visitor experience.

Programs

* Aloha ‘dina
Program: Support
for community
initiated programs
that preserve and
protect the ‘aina.
and kai

* Sustainable
Tourism
Programs:

» Sustainable
Tourism
Association of
Hawai'i

» Sustainable
Tourism Forum

* Hawai'i Green
Business
Frogram

* Number of

programs
supported by
island

Mumber of on-
island and off-
island residents

NMumber of out-
of-state visitors

Satisfaction
levels

Mumber of
entities certified.

Number of
participants by
type of business,
by segment, by
community of
practice.

Mumber of visitor
industry
businesses
participating,
actions taken by
businesses

Qutcomes

* Short Term:

» High satisfaction levels of program participants:
resident & visitors. High level sense of
accomplishment among participants.

# A sustainable tourism certification program for
tour operators is developed

#Increasing number of visitor-industry businesses
are changing operations to conserve energy Use,
water consumption and GHG emissions

* Mid Term:

are sustainable tourism companies. Hawai'l's
natural & cultural resource benefit from this
higher level of awareness and action among tour
operators and businesses.

# Ever-increasing number of visitor-industry
businesses are changing operations to conserve
energy use, water consumption and GHG
emissions.

* Long Term:

# Tourism helps fund the stewardship of Hawai'i's
natural resources, parks and cultural sites

# Visitors rate Hawai'i as environmentally friendly
& sustainable. VSAT: Visitor rate Hawai'i high in
having voluntesrfgive back opportunities.

#\isitor industry businesses report improvements
in energy use, water consumption & emissions.
Trend improving.

#\isitor industry stakeholders support and can see
the positive change their actions are taking on the
environment

Qutcome Measures

* Short Term:

#Satisfaction of attendees that the
program contributed to a)vibrancy
of the environment. b)integrity of
the environment c)personal sense of
accomplishment.

#Date program completed and first
cohort of tour operators completing
the program.

## of businesses participating
annually, aggregated report of the
conservation efforts underway
including the conservation of energy
use, water consumption & GHG.

* Mid Term:

#Tracking participation relative to
total tour operators.

#>Long term upward conservation
trend reported by Visitor Industry
Stakeholders

* Long-Term:

#>Tourism helps fund stewardship of
HI's natural resources, parks, and
cultural sites

#Environmental friendly/sustainable

#Trend in visitor industry
conservation efforts

# Stakeholder rating on support &
action for benefitting the
environment.
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GoalTo Be Achieved : 'Aina Aloha Outcome Measure: The visitor sector in Hawai'i
supports the vibrancy and integrity of Hawai'i environment (land, water, ocean, sky

& native flora & fauna)

Measures

Potential Measure
of Success

Supports the vibrancy and
integrity of Hawai‘i
environments (land, water,
ocean, sky, and native flora
and fauna)

Moves away
from ‘aina
Aloha (1)

Produces
environmental
damage

No movement

)

Has no impact, or a net
neutral impact, on
Hawai'i's environments

Moving
toward ‘aina
Aloha (3)

Contributesin a
demonstrable manner to
the vibrancy and integrity
of Hawai‘i environments
as a secondary or
indirect focus of activities

v~

Practicing ‘aina
Aloha (4)

Focuses on improving the
fertility or integrity of the
environment as a core
activity

Leading ‘aina Aloha

(5)

Focuses on improving the fertility or
integrity of the environment as a
core activity and supports others to
engage in similar efforts




a) Aloha ‘aina Program

* # of programs supported by island ~ Hawai'i: 7 Hawai'i:6 Hawai'i: 6
Maui: 6 Maui: 9 Maui: g5
Moloka'i: 1 Moloka'i: 2 Moloka'i: 2
Lana'i: o Lana'i: o Lana'i: 2
O'ahu: g O'ahu: g O'ahu: g
Kaua'i: 1 Kaua'i: 5 Kaua'i: 2
Statewide 4 Statewide 3 Statewide: 2

* For each program: # of on-island &
off-island residents; # of out-of- N/A N/A
state visitors

NATURAL b) Sustainable Tourism A iati f N tract N tificati
ustainable Tourism Association o o contrac o certifications
RESOURCES Hawai'i due to COVID * 43 * 46

PILLAR * # of entities certified (35 with existing certified certified

Respect for Our Natural * # of participants certifications)
& Cultural Resources

c) Hawai'i Green Business Program No contract No contract Currently
N ¢ # of entities certified * 104 recruiting 140
* # of participants entities entities/
* 170 pax businesses
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Tracking of Measures and Milestones

On-Line Dashboard to
share measures

Input done monthly,
quarterly and annual
depending on program

e© @
;@ ©
(@) (@)
@) Development of Program
Data Collection Monitoring System — MS
@) Access
. ONG)



