
Report and Update by the Budget, Finance, and Conven�on Center Commitee (BFCC) of their Mee�ng 
Held on October 25, 2023 

For Regular Board Mee�ng of the Hawai‘i Tourism Authority 

10/26/27 

11a. Discussion and/or Ac�on on the Recommenda�on by the BFCC on HTA’s Financial Report for 
September 2023

No major ac�vity in the month of September 2023. 

11c. Discussion and/or Ac�on on the Hawaii Tourism Authority’s and Hawai‘i Conven�on Center’s 
Form A Submital (FY25 Supplemental Budget – Opera�ng Budget Adjustment Request) Submited to 
the Department of Business, Economic Development and Tourism (DBEDT) 

• HTA submited an opera�ng budget request for $69,915,316. HCC submited a request for a
$14,000,000 expenditure ceiling.

• DBEDT emailed HTA on 9/6 to submit the budget requests on 9/18. Chair Arakawa, Isaac, and I
met on the weekend to discuss an overall budget strategy. Two key decisions were made: (1) To
include an opportunity fund and (2) To prepare a line-item budget by contract.

• What is the budget process? Please refer to the next page for a General Timeline of the Budget
Process.

• What are the next steps for the HTA Board? We will form a FY25 Supplemental Budget PIG
(Agenda Item 15 & 16). This will allow us to present the budget request to six board members at
once. The budget request will be presented to the six remaining board members in pairs. All
presenta�ons will be conducted in November and early December, depending on board
members’ availability.






