


1/3/5 Year Goals

1-year: Use marketing to 
recover demand to Maui 
particularly from the U.S. 

and Canada as well as target 
high-spending visitors who 
can afford to travel despite 
some economic conditions.

2-year: Managing the 
destination through island 
Destination Management 

Action Plans (DMAPs) and 
Destination Managers

5-year: Hawai‘i has shifted to 
a successful Regenerative 

Tourism model



Office of the
President & CEO

• Recruitment ongoing for vacant 
positions

• Governance study concluded

• Existing Maui recovery efforts 
concluding

• CEO traveled to China & Japan







Destination Stewardship

• Working with the cruise industry, 
state agencies and the community 
on cruise ship concerns offshore of 
Kauaʻi and Maui

• Completed the Maui Recovery 
VEPAM campaign with additional 
assets coming to GoHawaii.com 
soon



Brand & Marketing

• Video assets for “The People, The 
Place, The Hawaiian Islands” 
launched and marketing plan 
rolling out.

• HTJ, HTUSA, Mākaukau Maui 
campaigns entered into USTA 
Mercury Awards.

• HTC conducted China Travel 
Mission May 27-30 in Shanghai, 
May 31 in Beijing.



Planning & Evaluation

• Efforts continue to evaluate first 
round of DMAPs ahead of the 
next round.

• Qurator quality assurance 
program launched.

• HTA Work Wise launched to 
provide opportunities for summer 
jobs in the visitor industry.








