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ʻUmeke by HTA



Statewide Projects
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‘UMEKE PROGRAM UPDATES - ECONOMIC IMPACT

● Data Collected from 6 Projects

○ AccesSurf Hawaii Adaptive Surfing Championships

○ Annual Maui Marathon and Half Marathon

○ Merrie Monarch Festival

○ Polynesian Football Hall of Fame

○ Waimea Town Celebration: Heritage of Aloha

○ Soto Zen Bon Festival

● HTA awarded $375,000

● Total direct visitor expenditures $90,420,000



‘UMEKE PROGRAM UPDATES - MERRIE MONARCH

● HTA Awarded $90,000

● Total direct visitor expenditures

○ $37,500,000 (US Market)

○ $35,000,000 (International 

market, primarily Japan)

● Length of festival - 7 days



‘UMEKE PROGRAM UPDATES - Polynesian Football Hall of Fame

● HTA Awarded $155,000

● Total direct visitor expenditures

○ $11,500,000 (US Market)

● Length of Project - 6 days



‘UMEKE PROGRAM UPDATES - Soto Zen Bon Festival
(Hanapepe, Kauaʻi)

● HTA Awarded $10,000

● Total direct visitor expenditures

○ $510,000 (US Market)

● Length of Project - 1 day
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2024 HTA - Tourism Stewardship Cohort

Community Stewardship 
at a Glance:
9 Cohort members selected

Program Dates: 9/1-12/1
2 Workshops Completed

Consultants Paired
Initial meetings conducted

North Shore Com m unity Land TrustHui o Laka

Haw aiian Civic Club of 

W ahiawā

Ahupuaʻa O Hālaw a

Haleakalā Conservancy

East Maui Land Restorat ion

Hui Aloha Kīholo

Pōhāhā I Ka Lani

ʻĀina Hoʻōla 

Init iat ive



2024 HTA - Regenerative Experiences Cohort Spread Map

Com m on 

Ground Kauaʻi

Aloha w ith 

Touch Kauaʻi

Kahuku Farm s
Kuilim a Farm

North Shore 

EcoTours

Honpa Hongw anji 

Haw aiʻi Betsuin

Hoʻi Hoʻi Ea

Molokaʻi Land Trust

Mahina Farm s Maui

KAʻEHU

Hāna Arts

Anelakai Adventures

Ancient Leaf Tea

Men of PAʻA

Tea Haw aiʻi & 

Com pany

Regenerative Experiences
t a Glance:
15 Cohort members selected

Program Dates: 9/1-12/1
2 Workshops Completed

Rep Templated Started
Consultant Meetings Initiated



QURATOR



● 157 Organizations Registered

● 44 Organizations Certified

● Third Point is still accurate, Maui will 

reach their one year goal within the 

next month

● Qurator touches 72% of inbound 

travelers at HNL

● Global Sustainable Tourism Council 

has asked Qurator to collaborate on 

Food Service Standards for their 

2026 Program Release

● Three largest Japanese Inbound 

Tour Operators have joined 

Qurator, followed by cascading 

signups from their local partners.



Tour Guide Certification

Tour Guide Certification



Smart Tourism

Smart Tourism



VEPAM

VEPAM



VEPAM KPI Thermometer

Goals Thermometers, Tables & CTR Performance
Prior Full Month - August 2024 Campaign Lifetime Through Prior Month Campaign Lifetime to Period 1 Total Goal



‘Umeke Festivals and Events



Digital Displays (continued)

‘Umeke Festivals and Events



‘Umeke Festivals and Events



Mahalo Nui Loa

Mahalo Nui Loa
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