
M e e t H a w a i ‘ i 
2025 Brand Marketing Plan



Meet Hawai‘i  

Meet Hawai‘i is a collaboration of the 

Hawai‘i Visitors and Convention Bureau 

(HVCB) and Hawai‘i Convention Center 

(HCC) to reinforce the brand of the 

Hawaiian Islands as a world-class 

destination for business meetings, 

conventions, and incentive programs. 

Center Operations, 
Local Sales & 

Community Events

Meet Hawai‘i is overseen by the Hawai‘i 

Tourism Authority (HTA).  Our mission 

aligns with HTA’s four pillars: 

- Natural Resources

- Hawaiian Culture

- Community

- Brand Marketing 

City-wide Events and 
Single Property 

Meetings



SENIO R DIRECTOR

US MIDWEST

Adrienne Nudo

SENIO R DIRECTOR

SE, CENTRAL, EUROPE

Tom Casademont

DIRECTOR

US WES T

Trevor Newman

NATIONAL DIRECTOR

CORPORATE, NE

Susanna Flores

‘ELELE DIRECTOR

Debbie Z immerman

CITYWIDE SALES TEAMSINGLE PROPERTY SALES TEAM

SENIO R DIRECTOR OF 

SALES

Laurie Wong  I hara

REGIONA L DOS

US MIDWEST, CA NADA

Kathy Dever

REGIONA L DOS

US EAS T, EUROPE

Meredith Parkins

REGIONA L DOS

US WES T & CENTRA L

Marykay Lui

SENIO R MA NAGER

SALES  A DMINIS TRATION

Josette Murai

SALES  COO RD

 SINGLE PRO PERTY

Karla  Sison

SALES  COO RD

CITYWIDE SALES

Jona Caamal

SUPPORT SERVICES

SENIO R S ALES OPERATIONS 

ANA LYST

Stancen Abbey 

SALES  COO RD

DATA  

Christina Jeremiah

DIRECTOR CLIENT 

SERV ICES

Lee Conching

COORDINATO R CLIENT 

SERV ICES

Bri Leite-Ah Yo

CLIENT SERVICES

M E E T  H A W A I ‘ I  T E A M S

VP MCI GLOBAL SALES &  

MARKETING

Lynn Whitehead

SENIO R DIRECTOR OF SALES 

SINGLE PRO PERTY

Laurie Wong  I hara



ACCOUNT DIRECTOR

KOREA

MANA GER 

ASIA /OCEA NIA

Josephine Lee

EXECUTIVE  DIRECTOR

ASIA /OCEA NIA

Andrew Koh

COUNTRY DIRECTO R

KOREA

Emily Kim Martin Lee

COUNTRY DIRECTO R

JAPAN

Hiroyuki Hachiya

COUNTRY DIRECTO RS

OCEA NIA

Kris Phadungkiatipong

M E E T  H A W A I ‘ I  T E A M S  -  A S I A ,  O C E A N I A



Market Situation And Industry Insights

General Overview 

• The global MCI industry is anticipated to grow from approximately $870 billion 

in 2024 to around $1.47 trillion by 2030 with a CAGR of 9.1% during the 

forecast period. 

• Incentive meetings are the fastest growing segment in the market segmented 

by event type at a CAGR of 9.8% during 2023-2028. 

• According to recent DBEDT MCI Reports (Aug 2024) visitor spending increased 

233M from 2023 to 2024, a 28.8% increase YOY. 

• Slowdown in leisure is placing heavier emphasis on attracting MCI business; 

competition is offering increased incentives in order to close the deal.  

• 2025 – 2026: Group demand relative to 2019 shows slow growth over the next 

two years. 2Synergize FuturePace; Tourism Economics



Single Property

• Booking cycle continues to be under 2 years.  

• Incentive and Corporate meetings continue to be focus for all islands.

• Hotel chains will see strongest demand for new business.

• Association and corporate meetings are sourcing smaller room blocks 

to avoid attrition penalties. 

• Maui updates are included in all conversations.

Market Situation And Industry Insights



Market Situation And Industry Insights

Citywide

• Refreshed building and repaired roof to be complete by 2027.

• Short term booking cycle continues to be strong. We are on pace for 

2027; 2026 building will be closed. 

• Full time seller dedicated to Corporate market segment. 

• Regenerative Tourism, HCC Carbon offset program and Hawai‘i’s 

commitment to equity and inclusivity are important to attracting MCI 

business. 



Market Situation And Industry Insights

Asia/Oceania 

• Appreciation of the Yen! 15% increase from mid-Jul to mid-Sep.

• JTB and HIS consider Hawai‘i as the most important group destination for 

2025. 

• Korea market remains challenging due to weak group landscape and the 

reduction in air seats. 

• Qantas Launching Melbourne – Honolulu Flight starting May 2025, 3 times 

weekly. 

• Visa still a main issue for Chinese Groups. 

• Competition is investing heavily in source markets to attract MCI Group 

business. Cash incentives more common.



Target Audience 

United States

Japan

Canada

Oceania

Korea

REGIONS



Meet Hawai‘i Brand Highlights

• Global Accessibility 

• Increased Attendance

• ‘Elele Program – Connection to community

• Commitment to sustainability and regenerative 
tourism

• Diversity 

• Culture 

• Maui is part of every conversation



Citywide Strategies

• 2027 Refresh - talking story to re-engage potential and repeat 
customers with our refreshed building in 2027

• Collaboration

• Need Months/Years

• Target preferred market mix for each year

• Continue to evaluate every opportunity to ensure the EI is 
maximizing revenue for the state while providing the right 
group for Hawai‘i

• Clearly define our sports strategy

• Elevate our presence in the Corporate market segment 



Single Property Strategies

• Island Ambassadors - Need dates, updates, strategy for each 
island 

• Customize incentives to drive business into need periods

• Remain agile and change strategy when market dictates  

• Strategic Partnerships with key intermediaries 

• Leveraging data to ensure our strategies are grounded in reliable 
insights



Major Programs

Citywide/Single Property 

• IMEX America 

• Professional Convention Management Association 

• American Society of Association Executives (Los Angeles)

• Citywide and Single property Annual FAMs

• On-going direct sales calls and destination presentations in 

market 

• Sales Missions in key markets targeting both citywide and 

single property customers – Bay Area, Chicago, 

Washington, DC and Northeast



Major Programs

Asia/Oceania 

• Meet Hawai‘i Japan Corporate Seminar and Aloha 
Reception 

• Meet Hawai‘i Japan Aloha Ambassador Program 

• Strategic MOU with two major wholesalers in Japan 

• Korea Sales Mission 

• Oceania Sales Mission 

• Associations Forum Australia 

• Business Expo New Zealand 



Meet Hawai‘i Website Redesign

• New and refreshed content 

• Intuitive navigation 

• CSR Opportunities 

• Interactive maps for each island



Partnership Opportunities & Meet Hawai‘i Communication 

• Meet Hawai‘i Partnerships on HTA Website 

• Citywide Pace Reports (monthly) 

• TravelClick Future Occupancy and PACE (weekly)

• TravelClick Group Report (monthly) 

• MCI Newsletter

• Regular MCI Updates customized for each 
island 



Messaging 

• Linked-in – premier platform for 
business networking and outreach 
to meeting planners



Future Goals

• Re-introduce Strategic Partnerships Globally 

• Add team member to strengthen client services

• Refreshed presence and booth at IMEX 




	Slide 1
	Slide 2: Meet Hawai‘i  
	Slide 3
	Slide 4
	Slide 5: Market Situation And Industry Insights
	Slide 6: Market Situation And Industry Insights
	Slide 7: Market Situation And Industry Insights
	Slide 8: Market Situation And Industry Insights
	Slide 9: Target Audience 
	Slide 10: Meet Hawai‘i Brand Highlights
	Slide 11: Citywide Strategies
	Slide 12: Single Property Strategies
	Slide 13: Major Programs
	Slide 14: Major Programs
	Slide 15: Meet Hawai‘i Website Redesign
	Slide 16: Partnership Opportunities & Meet Hawai‘i Communication 
	Slide 17:  Messaging 
	Slide 18: Future Goals
	Slide 19



