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Meet Hawai‘i – Global MCI
March 5, 2025



2

Agenda

• Meet Hawai‘i 
• Market Insights
• Marketing Plan

• Target Audience
• Public Relations
• Meet Hawai‘i Website 
• Social Media

• Major Programs
• Partnerships Opportunities and 

Communication



Meet Hawai‘i  

HVCB – MCI Global Sales & Marketing for State of Hawai‘i 

Meet Hawai‘i is a collaboration between Hawai‘i Visitors & Convention Bureau (HVCB) and the Hawai‘i 
Convention Center (HCC) to attract and contract Meetings, Conventions, and Incentive (MCI) business to the 
state of Hawai‘i

• Contracts offshore conventions at HCC 
• Outside of 13 months of arrival 
• 2+ hotels; significant hotel room nights 

• Contracts hotel meetings on all islands 
• Services and connects groups to all partners 

in the destination  

HCC – Local sales & Operations

• Contracts local groups within 13 months of arrival 
• Includes festivals, marathons, sports groups
• Services and connects groups to resources inside 

the building i.e., F&B, Audio Visual, Telecom, etc. 
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Market Insights



Market Insights - Global
• According to Allied Market Research, the global events 

industry is expected to grow at a 6.4% CAGR from 2021 – 
2031, potentially surpassing $2T by early 2030.  

• Incentive meetings are the fastest growing segment at a 
CAGR of 9.8% during 2023 – 2028.  

• The forecast for global meetings and event spending is 
forecast to approach 2019 levels by the end of 2025.  

• Due to the differences in recovery across global markets, 
the next phase of recovery is anticipated to be slower 
and less even than sustained growth experienced from 
2023 to 2024.  

• The North American MCI market is expected to show 
slower overall growth and level off into 2025 reaching 
$489B in direct spending. 

• The market will be driven by economic conditions, 
geopolitical events, sustainability, and social responsibility.



Market Insights – Hawai‘i 

• Ongoing geopolitical conflicts and tensions may impact 
business travel confidence and overall economic sentiment. 

• Increasing airfare costs to Hawai‘i and decreased airlift 
present significant challenge for MCI attendees, impacting 
overall event budgets and deterring participation. 

• While the booking cycle has expanded, it continues to be 
short-term, allowing for sales teams to make continued 
impact in 2025-2028.  

• Hawai‘i’s long-standing commitment to regenerative tourism 
and diversity stands out amongst competition.  

• Group attendance is growing; committed room blocks are 
smaller to avoid penalties. 



United States – SWOT Analysis

STRENGTHS
-Aloha Spirit, Weather, Cuisine, Safety

-Cultural and experiential offerings
-Long standing commitment to diversity and 

sustainability
-Access to Pacific Rim

-Extensive Luxury Hotel options
-Seasoned sales team

 

WEAKNESSES

-High Costs
-Depleted airlift options
-Limited large-scale off-site venue  

options for citywide groups 
-Workforce shortages and Labor costs

OPPORTUNITIES

-Enhance pre-post program to move more 
citywide attendees across all islands

-Short term West Coast and Mid-West 
Corporate and incentive target markets

-Third party intermediaries 
-‘Elele Program

THREATS

-Shifting national policies and political dynamics
-Economic downturns and budget cuts
-Competition - inclusive options, lower costs, 

accessibility 
-Stagnant per person spending
-Competitive destinations offering higher 

incentives to win the business
-Increase in Hawai‘i TAT



ASIA, OCEANIA – SWOT Analysis

STRENGTHS
-Strong Branding in Asia/Oceania 

-Spirit of Aloha, Weather, Cuisine, Safety 
-Japan’s group incentive recovery rate is 

outpacing leisure 60% to 45%
-Easy access by air for Japan/Korea & Aus

-AUD Strengthening
-Strong community partnerships 

 

WEAKNESSES
-High Cost compared to competing 

destinations 
-High Exchange rate 
-Lack of air access from China and 

Southeast Asia

OPPORTUNITIES
-Corporate Incentive market out of Japan 

-Associations market out of Oceania 
-Sports market Japan/Oceania 

-Strategic Alliances with key partners 

THREATS
-Tourism complacency 
-Decrease in marketing budgets while other 

destinations are increasing 
-Geopolitical Tensions 
-New policy impacting visa processing 
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• Target Audience
• Public Relations
• Meet Hawai‘i Website
• Social Media  

2025 Marketing Plan



Target Audience
TARGET AUDIENCE 
The Corporate/Incentive high value MCI attendee will always be a priority, but diversification and 
relationships with key clients in all segments will allow us to shift effortlessly when the market 
dictates to maintain a successful MCI presence on all islands.  

TARGET REGIONS

• United States
• Japan
• Oceania
• Korea 
• China
• *Canada 
• *Europe 

*Coverage; limited campaigns



Public Relations
Reinforce the Hawaiian Islands as a world 
class destination for MCI business while 
fostering positive sentiment among residents. 

• Target influential trade publications to 
showcase… 

• Hawai‘i’s evolving meeting spaces
• Diverse experiences
• Unique corporate social responsibility 

opportunities

• Showcase the value of MCI business to the local 
community highlighting…

• Economic benefits and global opportunities group 
business brings to the islands

• Community benefits and CSR involvement as part 
of HTA’s mission to ensure the benefits  tourism 
directly reach Hawaiian residents.  



Meet Hawai‘i Website 
• Leverage conventions/meetings to drive Pre-

Post movement across all islands
• Microsite Tool for services and attendance 

promotion
• Continually refreshed content 
• Intuitive navigation 
• CSR Opportunities 
• Interactive maps for each island



Linked-in – premier platform for 
business networking and 
outreach to meeting planners

Social Media 



2025 Major Programs



On the Books (OTB)

• In 2024, Meet Hawai‘i booked a combined $815M 
in EI in business benefiting all islands and the 
Hawai‘i Convention Center.  

• In 2025 we have 21 offshore citywide conventions 
booked in the center with 174K TRN’s and $489M 
in EI.  Our team is working to close 3 tentative 
conventions in the next 90 days. 

• Single Property has contracted 213 meetings 
across all islands representing $291M in EI.  



U.S. Citywide & Single Property 
Major Programs:
• PCMA’s - Convening Leaders - Houston
• Varied activations in key markets through MPI
• Northern California Roadshow 
• Business Events Industry Week (DC) 
• Sports Events and Tourism Association (Q2)
• IMEX America 2025, Las Vegas 
• Citywide and Single Property Fam (Q3 & Q4)
• Site Classic 2025 – Maui 

Key Strategies: 
• 2026 Incentive to key intermediaries to offset 

closing of HCC 
• HCC Benchmark Analysis 
• Highlight Client Services and ‘Elele Program



Global MCI - Japan
JTB Strategic MOU

• Develop long term partnership with JTB to attract large scale 
incentive citywide clients

• JTB Aloha Ambassador Program 

HIS Strategic MOU 
• Mālama programs
• Neighbor Island MCI Groups

JATA Sales Competition 
• Nationwide sales competition to encourage sales personnel 

to sell Hawai‘i to their clients. 
• 1,150 Sales Personnel representing 7 Travel agents have 

signed up for the Competition 
• Winners will win a free trip to Hawai‘i sponsored by Meet 

Hawai‘i and Hawai‘i Hotel Partners. 

HIS Corporate Seminar – Tokyo and Osaka 
• In partnership with HIS and Hawai‘i partners the seminars 

allows Meet Hawai‘i and Hawai‘i partners to have direct 
conversation with Corporate Clients. 



Global MCI - Oceania

• DMS Connect Roadshow - Auckland, 
Melbourne & Sydney

• Associations Forum National 
Conference 

• Meet Hawai‘i ‘Ohana Aloha Mission 
2025 - Sydney, Melbourne & Auckland 

• Meet Hawai‘i Oceania FAM - O‘ahu & 
Island of Hawai‘i

• Global Business Travel Association
• Oceania Incentive Offer (Year-round)



Global MCI – Korea/China

• Korea Sales Mission 
• Aloha MCI Workshop Korea 
• Macau International Expo 



Client Services – Connection to on-island businesses

• Expert Destination Knowledge 
• Destination Site Inspections
• Pre-promotes – attending meeting 

year prior to promote destination.  
• Mālama & CSR Program Connections 

In 2024 Client Services conducted 55+ sites and 
7 pre-promotes



‘Elele = Ambassador 

• Identify Prospects 

• Assist in inviting associations to convene in 
Hawai‘i 

• Craft Letters of Support – Contributes to our bid and 
shares how our state aligns with the mission of the 
organization and how we can create a more thoughtful and 
impactful conference.  

• Leverage Personal Relationships

• Contribute to the program through speakers and 
development of local host committee.  

• In 2024, the ‘Elele program facilitated the 
contracting of 10 meetings, representing 30,700 
attendees and $178M in EI. 

Community Leaders with ties to national/International organizations who lobby with Meet Hawai‘i for mutually 
beneficial conventions 



Partnership Opportunities and Communication 

• Meet Hawai‘i Partnerships on HTA Website 
• Citywide Pace Reports (monthly) 
• TravelClick Future Occupancy and PACE (weekly)
• TravelClick Group Report (monthly) 
• MCI Newsletter
• Regular MCI Updates customized for each 

island 
• Island Ambassador Program
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