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AGENDA @ .. ROLESZ- OUTCOMES

Idea kick-starters, Community Attendees: Participate in Destination
5:00 pm Openin.g . Share ideas, Seek to ur.wderstand Management planning for
Tech Orientation Answer questions Ask questions . Moloka‘i
Prepare to offer input
5:15 pm Welcome & Introductions Moderator: .
Project Background Manage time & keep Graphic Recorder . .
session on track Help capture key e Share and receive information
5:35 pm Q&A: Project/Process Help field questions contentin Q& A e Learn about:

|

na\ll N/ . .
: - f Moloka*
5:45 pm Draft Actions GROUND RULES 4 State of tourism on Moloka‘i
- “Regenerative Tourism”
6:15 pm Q&A: Draft Actions e Kindly offer grace in the face of time and -
technological limitations. - Planning process
6:40 pm Closing Poll: - Chat reserved for announcements
General Reactions I - Use Q&A for topical questions
* Provide constructive solutions-
6:55 pm Next Steps: * Know that all input welcome via survey tool. oriented guidance and feedback
Survey This online presentation is not the end.
on draft actions to consider for
Plan Development
* Be part of a solutions community. HTAs DMAP plans
7:00 pm Close Participate with a constructive, solutions-

oriented mindset, keep the end goal in mind.
M A H A L O




I Tech Orientation — Poll Everywhere, real time reactions

9:41

To: 22333

Join by text:
Text to: 22333

New iMessage

HTAtalk Text message: HTAtalk

Wait for confirmation
message.

Wait for prompts
then submit poll answers

Join by web
Pollev.com/HTAtalk

Wait for prompts then
submit poll answers

Once you log in keep open so
you don’t have to log in again




“m

Share 1 word that expresses your thoughts and feelings
about tourism on Moloka'i

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




I Tonight’s Presenters

John De Fries Keith Regan Caroline Anderson Kalani Ka‘ana‘ana Ipo Mossmam Cynthia Rawlins Sherry Duong
Hawai‘i Tourism Authority Hawai‘i Tourism Authority Hawai‘i Tourism Authority Hawai‘i Tourism Authority County of Maui County of Maui Maui Visitors & Convention
Kona, Hawai‘i Island Kaka‘ako, O‘ahu Makiki, O‘ahu Kailua, O‘ahu Wailuku, Maui Maunaloa, Moloka’i Bureau

Napili, Maui
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VISITORS & CONVENTION BUREAU ™




What is Destination
Management?

* Defined as “attracting and educating responsible
visitors; advocating for solutions to overcrowded
attractions, overtaxed infrastructure, and other
tourism-related problems; and working with other
responsible agencies to improve natural and cultural

”

assets valued by both Hawai‘i residents and visitors.

Source: HTA Strategic Plan 2020-2025




I Moloka‘i DMAP Steering Committee Members

Julie-Ann Bicoy Kanoelani Davis Sherry Duong Butch Haase U‘i Kahue-Cabanting
Community Member PoMahina Designs Maui Visitors & Convention Moloka‘i Land Trust Cultural Practitioner
Ahupua‘a of Kamiloloa and Bureau Kawela Community Activist,
moku Kawela Napili, Maui Homesteader/ Business
Owner,
Ho‘olehua

Kyoko Kimura Clare Mawae John Pele Gteg Solatorio Rob Stephenson
Aqua-Aston Hospitality Youth In Motion, Molokai Outdoors Hiro's ‘Ohana Grill and Halawa Vglley Falls Molokai Chamber of
Wailea, Maui and CSM Management Paniolo Hale Cultural Hike Commerce

Kamiloloa Kaluakoi Halawa Maunaloa
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Strategic Plan 2020-2025

Natural
Resources

Responsible Tourism
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Global Pandemic + Economic Collapse

Natural
Resources

Regenerative Tourism



- 10,400,000

VISITOR ARRIVALS 2019
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KU'U HOME

A Mindset and a Call to Action




Malama

The Organizing
Principle For
Our Work




" Malama Mindset

Malama Hawai‘i

Hawai'i Visitors & Convention Bureau

Malama Honua

Polynesian Voyaging Society - HOkdle'a

Malama Mandate

Hawai‘i Green Growth - Aloha+ Challenge
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KU‘U HOME

Caring for My Beloved Home

Well-being of
Environment
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MALAMA

HONUA
Caring for Island Earth

To navigate toward

a healthy and
sustainable future for
ourselves, our home,
and our Island Earth
through voyaging and
new ways of learning.
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~ MALAMA HONUA |
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Caring for Island Earth

150 Ports
18 Nations
100,000 People

8 Marine World
Heritage Sites

One Canoe

= One Island Earth




[

' A Voyage of Recovery & Rediscovery

KU‘U HOME

Caring for My Beloved Home -




For The Next Seven Generations

KU‘U HOME

Caring for My Beloved Home



Welcoming Visitors
back to Hawai‘i with

Aloha for one another
An imperfect scenario being
executed by imperfect people

who have one thing in common:
Aloha for one another.



"
What does "Malama Ku‘u Home Moloka‘i" and the idea

of mutually beneficial tourism look like to you?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app a







2019 MOLOKA'I

63,035 | USD 36M

TOTAL VISITORS TOTAL SPEND

AVERAGE LENGTH OF STAY SPEND

TOTAL VISITORS DAYS (%) BY SOURCE MARKET

54% 27% 6% 5%3%°%
mU.S. West B U.S. East B Other B Latin America  m Europe
Oceania m Canada B Other Asia W Japan

PURPOSE OF VISIT (% of visitors)

71% 12% 10% 4% 4%

m Pleasure/Vacation mVisit Friends/Rel. m Other mHoneymoon/Get Married m MCI



2019p Moloka‘i Visitors Satisfaction

Want to go someplace new I £ 7%

No reason to return/ nothing new N 2 3% 84% v
Flight too long I 8%

Unfriendly people/ felt unwelcomed I 9% LIKELY TO RECOMMEND

REASONS FOR NOT REVISITING OVERALL SATISFACTION
Nothing to do/ boring I 12%
Too expensive I 9%
Not enough value for the price I 7% 0000
AT

54%
NEED MORE IMPROVEMENT

Food/ restaurant variety/ dining options | MMM 6%
. . LIKELY TO VISIT MOLOKA‘I IN
Would lik local cul %
ould like to experience more local culture || | | G I 5% THE NEXT 5 YEARS

Variety of activities/ attractions || NG| TIGNG %
Food/ restaurant quality || Gz 3% 49%
Availability of ground transportation/ tour busses/... || | 3%

Overall customer service/ hospitality/ the people [l 2%

Satisfaction: The percent of visitors who rated a

. " 7 or 8 on a scale where 1=Poor and
Travel Problems (cost, airport, airline, TSA/customs,... [l 2% 8=Excellent.

Source: HTA Annual Visitor Research Report 2019 and VSAT 2019P




RESIDENT & COMMUNITY SENTIMENT, MAUI COUNTY

Problems Created by Tourism (Maui County 2019p)
Tourism has brought

% more benefits than @ 2018 LV.ED» 2019
problems

Traffic Problems

Positive Impact of

70%
Tourism on You & @ 2018
Your Family

Cost of Living

2019

No Respect for

000

Sentiment oy tourst @ 2018 2019
Damage to Environment 59% (Maui County
2019p)

Overcrowding 59%

*Multiple responses, therefore, totals do not add up to 100%.
Source: HTA



YEAR TO DATE AUG 2020p AT A GLANCE MOLOKA‘]

14,825

— TOTAL VISITORS

-65.34

YEAR-OVER-YEAR —

AVERAGE LENGTH OF STAY

AVERAGE DAILY CENSUS

Job LosS (Maui county 2n Qtr 2020)

[ eswso00 |
[ 57% 5900 |

-87%; 2,000 [
26%;-1,200 [
13%;-900 [

8%;-800 [
11%;-1,000 [

-30.4%

Unemploy-

. ment Rate
Accommodations

Food Services

Arts, Entertainment, Rec
Transport, Warehousing, Utilities
Professional & Business

Retail Trade

Government

Source: HTA



I Total Passenger Count

Total Passenger Count

(excluding flights from Canada)
50,000

40,000
30,000 fak d 4
20,000

10,000
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2020 ——2019

Source: https://www.hawaiitourismauthority.org/covid-19-updates/hta-news-releases-tourism-brief/




Why Are We Doing A
Destination Management
Action Plan?

e Reset, Rebuild, Redefine the Visitor Industry for
Your Island

1. Recovery
2. Rebuild to the Desired Visitor Industry

* Collaboration with our counties, communities,
visitor industry, and other state/county agencies
to define and set the direction for tourism.

* Improve current or develop new tourism products
and offerings

* Establish better systems for destination
management



Identify
Appropriate
Balance

The economic benefits of tourism and impact
on local services, natural and cultural
resources, and residents’ quality of life.



. . . HTAs 202Q-20?5
Where we are in this multi-step process: Island Destination

Management Action Plans

For a mutually satisfying experience
of tourism for residents & visitors while
preserving or improving economic benefits

We are here <§i§»|,“’ b B

$

Final plans
REVISED

LIST

MT6 3

DRAFT. B COMMUNITY —J
LIST PRESENTATION J
REVIEW &
D
BRAINSTORM * MT16 2 AR

MT1G1

2  Your Input Survey

nitial Reactions Submit your detail feedback & ideas via online survey




We Want to Hear From You!

Today through (Nov 10)
Detail input: * What HTA will do

(bit.ly/MolokaiDMAPForm ) with the input:

* Compile and

e —— consider

 Revise action list
based on input

S e = S B e All comments
available for public
viewing

Waiting for htatalk's presentation to begin... HTA will help faclitate the process and be the catalyst
bl

LIVE
General reactions:
Pollev.com/HTAtalk

/I

industry and other sectors) to support destination management activities.

htatalk's presentation is underway. As soon as the activity is

active, you’ll see it on the screen here. Stay put. e . B = 2
i U Building Kaua‘i, Maui Nui & Hawai‘i Island’s
Destination Management Action Plan (DMAP)

ttps:/nawaitourismaythority.org




I Q&A Project & Planning




WEST END

EAST END
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Moloka‘i DMAP Steering Committee Members

Kanoelani Davis

PoMahina Designs

Sherry Duong
Maui Visitors &

Ahupua‘a of Kamiloloa and Convention

moku Kawela

Bureau
Napili, Maui

Julie-Ann Bicoy
Community Member

Butch Haase U‘i Kahue-Cabanting Rob Stephenson
Moloka‘i Land Trust Cultural Practitioner Molokai Chamber of
Kawela Community Activist, Commerce

Homesteader/ Maunaloa

Business Owner,

Ho‘olehua

Kyoko Kimura
Aqua-Aston Hospitality
Wailea, Maui

Clare Mawae John Pele

Youth In Motion, Molokai ~ Hiro's ‘Ohana Grill and
Outdoors, Teacher, and Paniolo Hale

CSM Management Kaluakoi

Kamiloloa

Greg Solatorio
Halawa Valley Falls
Cultural Hike
Halawa




Process Overview — Reviewed Plans/Strategies/Vision

e MOLOKA'I ISLAND STRATEGIC PLAN OVERVIEW (re)Orientation
@ HTA Mission @ 2025 Hawai'i Tourism Vision

To strategically manage Hawai‘i Tourism integrity of th ;
5 & integrity € Natijy,
in a manner that is consistent with jauene® © Hayy,,

\ . U,
5 sl orable, & enrich;j 3
economic goals, cultural values, ¢ - ,mem ‘ hing Visio, U
. ) ear com i
preservation of natural resources, o &) s 2 W Gene‘atetcourism re’;’;‘;”gy enery & e,
i i i\ = B ed | I 7
community desires and o O ' anad imp, o S &
P N (] X . : S
visitor industry needs. e Qooﬁ‘b W8 Jital and substantig eco, My
2 (o) N, s
MAUI NUI VISION: Q~e QQQQ 0/77‘1, \S‘(/@
A visitor industry that successfully and proactively partners with other businesses, nonprofits, . car ¥
and government to balance the interests of community, culture, environment, and visitors. . Is'a”d TOUI"(5M VISIOH -
MAUI NUI STRATEGIES
COMMUNITY We will convene VISITORS We will continue to rely on our Vision elements: Community-based tourism that supports the conservation of
frequent "talk-story” conversations - existing North American markets, but also Moloka'i’s natural and cultural resources, the protection of Moloka'i’s rural
with the community about the explore sustainable strategies for attracting 9 iie 2 st i
industry, including its benefits and  more international visitors. lifestyle and cultural traditions, and the sustainability of the island.
costs.
CULTURE We will engage .
industry leaders in ENVIRONMENT We will increase . ueU PeppopMance I”d(cabors
expanding and enhancing efforts to minimize impacts on our SATISFACTION VISITOR SPENDING
authentic visitor natural environment as well as on our RESIDENT Survey: Agree VISITOR Survey: Overall Hawai'i DAILY SPEND TOTAL SPEND
experiences that foster infrastructure, and to feature tourism brings more benefits  vacation rating; exceeded expectations; Maintain or increase Maintain or increase
ZDD'EC‘G‘“’"“M - env"mmeme‘ quality inmarketingand  than problems, and agree likely to recommend Hawai‘; likely
awaiian culture as well as visitor experiences. = J i
our multi-cultural heritage. ;‘;ﬂ/ﬁg&ﬁ;s‘“ve'y e I X E e g 2019 Moloka'i Avg 2019 Moloka'i Total

PPPD: $126.00 spend:
$36.0 million [~

From Moloka'i Island Community Plan Update 2018*

@ Island strategies

TYPES OF TOURISM
s”pp‘l’“ 'hete"pf"s'f’" o - TRANSPORTATION REDEVELOPMENT
Fongmin ar): purlsmltmarl s T " - Support the expansion of air services to Support redevelopment
'",Ic Ly amaf'”aj Sl 'ﬁ '9""“5 ” Moloka'i as needed. ACCOMMODATIONS projects, such as the
B grlmfage, Seorotisnadne iuliahan - Explore options for a direct barge service ora - Support the limited growth of permitted Kaluako'i Hotel and Golf
sports in a manner that supports the . N . .

N passenger ferry that can carry goods from alternative lodging units that do not create an Course, and the reopening of
conservation of Moloka‘i’s natural and e b . . o

X Moloka'i to Maui. adverse impact on the neighborhood.* the Moloka'i Ranch Lodge

cultural resources, the protection of . . -

i - Encourage State and County efforts to secure - Support increased enforcement of Chapter with community input to
Moloka'i’s rural lifestyle and cultural s : .
traditi e Tl e Federal funds to 19.65, MCC, the County’s Short-Term Rented incorporate community

(il R SRR El il s subsidize interisland transportation.* Home ordinance, to address the adverse culture and lifestyle.*

island. impacts short-term rentals have on

neighborhoods.*

@ Propelling
strategies
(4 pillars)

Natoral
Besources

Respect our Natural
& Cultural Resources

Hawaiian
Culture
Support
Native Hawaiian
culture & community

Protect & enhance
Hawai'‘i’s brand in a way that
is coordinated, authentic,
market-appropriate; & supports
Hawai‘i's economy.

Ensure Tourism &
Communities Enrich
Each Other

©2020 The Good Jups Co. lwww.goodpco.com)




I The Steering Committee’s Work...

find

rder:

increase PPPD.

Flight access Trustin the
- Lack of conventional resort facilitiesJIRAMGSIEHl community
issue in the
- People access areas that are not de ors
uture.
“Desire to desire to maintain traditional, rural
TR EToEolier) 5 lifestyle and community’s values
Resident Perceptions Testination Atibutes - REliance on subsistence fishing, hunting,
il o DR ey Highly Valued gathering, or cultivation for food
Current Visitors “only”. Destination Ly Resident “only™ _ values of humility and respect
Highy Velued by Both ~Reciprocal relations in indigenous concept How canve
aloha, ‘ohana, and kuleana | Residents feelir Mo OU11S™
- It has stunning natural beauty beﬂeﬁ‘ our
- Beaches are great o nt ot
- Always great weather ccucatonsl sspect without fesling
- Itis safe e o] pressure fiom
- Hawaiian cultural heritage GreEtatin e
Voluntourism Actvies - ~local culture curousty oy to
lFiEEhE ':'FTE'ETT‘ - Food and dining options . L0
sy WL S - :alural and cultural resources el
aciviles - Rural character and cultural traditions
- No traffic, congestion or pollution
- Quiet open roads Hotel Hotel Molokai
o - Practice Hawaiian living :;Z‘;:L::: EJ{S‘JZ'&ZTZ'?.’L
e - Hospitalit .
Vi e  Gence of ohana and sl ging CTSICEED | GETLTY, 1
Y A - Events/Festivals, |
A
Y. 4
“ ’
Need Destination 2 ’
opportunity to

ngher Spend Lower Impact Visitors

What do they value about living in Hawal'i?

Nice cozy What do they care about? What do they need?

Edo tourism and low
s b

visit s a family uni,
Idren based

y
visitor experi ey wentand

may help. Strengthen
- Preserving Moloka'i's tight-knit community. "

- Preserving and maintaining small town feela  tOUFiSM
community connections.

- Culturally-appropriate tourism industry. through

- Support development of Moloka'i’s cultural e supporting
as Makahiki and Ka Hula Piko, and tourism gU_ o "
that protect Island culture and natural resourc JOB Stability

- Want to learn about, understand, and experience a simpler
way of life ~ one that is rustic, unspoiled and rugged

- Rich in Hawaiian culture and history

- Experience “old-style” Hawai'i and feel the
and aloha spirit

- Respect the Moloka'i's community values a

People interested in Ukuele:

How to get people to
participate in tourism
and educating visitors
without feeling like
they're selling out.
They have the best
local knowledge.

What il v

- Average Dally spend (2019): $126.0

- Total Visitor expenditures (2019): $36 million

- Give back to the community through themselves
socially, environmentally, spiritually

What do they gain from the visitor industy and visitors?

- Accommodation & Food Services is one of the most
common employment sectors on Moloka'i.

- Moloka'i's annual Visitor Industry Charity Walk raises
money for local nonprofits; $23,432 was raised at the
May 2019 event.

\ 4

Desired Visitors

©2020 The Geod o lomsgedppnzon

IS :
b p CoMmonity

Maui County
& Tourism Association

e Brainstorm Strategic Actions

4hared Yalved Destination Attribvtes At -Risk .

- Limited environmental and community resources

- Air and ferry access

- Mobility and access

- Lack of conventional resort facilities

- People access areas that are not designed for visitors

. Rt e

s 4

4hared Valved Destination Attmbutes Pr'eserve or @row What actions might preserve or grow

- It has stunning natural beauty 3

Hotel Molokai 1
- Beaches are great Is important for
- Always great weathe et bﬂ"r:ms::,";"" '
- Itis safe : .
- Hawaiian cultural heritage G !
- local culture el !
- Food and dining options Rovtaize  Molokaiand
Lodgheand  revitalization
- Natural and cultural resources Sherator of Sheraton |
- Rural character and cultural traditions ]
- No traffic, congestion or pollution s A
- Quiet open roads Activiies
: .. o Visitors can bring an  VISHOrS can Voluntourism Activies -
- Practice Hawaiian living eovora opect PP, | parkipaion it ol
- Hospitality G e
- Sense of ‘ohana and belonging _ Mokl sire S

curousiy for youth to

- Events/Festivals

Where is the Gap or Disconnect?

Fariles tht wani to
Need
opportuniyto
increase PPPD.
Nice cozy
‘accommodation
‘may help.
Strengthen
How to get people to
Duvl:;puhs in tourism Trustin the tourism
and educating visitors.
menmle:lsi!ng ke community through
they're selling out. =
local knowiedge. ’s“PP°“_"]9
job stability

el i bpobecb or Mibigabe What actions might protect or mibigate

shared valved destination attributes?

What can we do?

shared valved destination attributes?

@oAL

A Mutually
Satisfying Experience
in/of Hawai'‘i for both
Resident & Visitor
Maintain or Increase
Value & Revenue:

More camping
facilities/options

Coconutgrove-finish

pavilon Need $355

" Close or Bridge the Gap What actions might close or bridge the gap between

disparate or conPlicting valved destintion attributes?

How to get

locals involved

5 without feeling
& like they are

sell-outs

Residents feeling e <
o .
e "
oo e ©2020 The Good Juju Co. ww.good )
without eeling S, 0d Juju Co. (uwww.goodjujuo.com!
o ey pressure from ~
dos G
youtn

ACTIONS

promote hotel
molokai and
other visitor

‘accomodations.

PROGRAM ANDIOR
MATERIALS TO
CONNECT VISITORS
TO RESIDENTS




Ensure Tourism & Communities

Proposed Anchor Actions Summary Enrich Each Other

Respect for Natural & Support for Native Hawaiian
Cultural Resources Culture & Community

Promote Moloka‘i to
attract kama‘aina Develop
and specific visitor communications/
segments education
programs

Implement a
management
model

Attract visitors Enhance resident-

visitor relations
cultural
/ community-
based activities

learn about
local cultures
and lifestyles

Develop Support
events for Moloka‘i-based
ao AL - both residents tourism related

Strengthen Tourism Contribution and visitors businesses

A Mutually
Satisfying Experience
Invest in -Restore dependa!ole on- infoffrlaiai‘i ':zr g Grow regenerative
: island transportation and tourism
infrastructure to land and sea Resident & Visitor
improve and : Maintain or Increase
revitalize existing transportation to Value & Revenue voluntourism,

Moloka’i to pre-COVID agritourism

accommodations
levels.

educational
tourism, and eco-

tourism



Proposed Draft
High-Level
Actions

| :. . - By Moloka‘i DMAP Steering
e Committee




I Proposed Anchor Action

&

Respect for Natural & Cultural Resources

Implement a management model
that will protect resources and
valued destination attributes.

Questions? Post them in Q&A



I Proposed Anchor Actions

I

Support for Native Hawaiian Culture & Community

Enhance resident-visitor Attract visitors who
relations by developing want to learn about
cultural/community- local cultures and

based activities. lifestyles.

Questions? Post them in Q&A



I Proposed Anchor Actions

I

Ensure Tourism & Communities Enrich Each Other

Promote Moloka‘i to Develop Grow regenerative Support Develop events
attract kama‘aina communications/ tourism by Moloka‘i-based for both
and specific visitor education developing tourism related  residents and
segments who programs to Vglgir;(t)%ﬂirs'?nm’ businesses to visitors.
appreciate and encourage e%lucationaf support jobs
understand the responsible tourism. and eco- for residents.
Moloka’i lifestyle. visitor behaviors. tourism’on island.

Questions? Post them in Q&A



I Proposed Anchor Actions

()

Strengthen Tourism Contribution

Invest in infrastructure to Restore dependable on-island
improve and revitalize existing transportation and land and sea
accommodations to meet the transportation to Moloka‘i to
needs of target segments (see pre-COVID levels. Consider

above). whether there are options to

increase services during high
demand events.

Questions? Post them in Q&A



I Q&A Draft Actions




Ensure Tourism & Communities

I Proposed Anchor Actions Summary Enrich Each Other

Respect for Natural & Support for Native Hawaiian
Cultural Resources Culture & Community

who

that will by appreciate and to
protect resources developing understand the SlEOnlEgS
and valued Moloka‘j lifestyle. respon5|bl.e visitor
destination A : A behaviors.
attributes.

Go to pollev.com/HTAtalk to submit your response

QOAL

A Mutually
Satisfying Experience
in/of Hawai‘i for both
Resident & Visitor
Maintain or Increase
Value & Revenue

to
support jobs for
residents.

Strengthen Tourism Contribution

by
developing

to

meet the needs of
target segments

(see above).

Consider whether
there are options to
increase services during
high demand events.

on island.




.- Which actions do you believe will lead to a mutually satisfying resident and visitor experience AND preserve or boost economic ..
benefits on Moloka'i. (Use as many or few responses as you like.)

Implement a management model that will protect resources and valued destination attributes.
Attract visitors who want to learn about local cultures and lifestyles.

Enhance resident-visitor relations by developing cultural / community-based activities.

Promote Moloka'i to attract kama‘aina and specific visitor segments who appreciate and understand
the Moloka‘i lifestyle.

Develop communications/ education programs to encourage responsible visitor behaviors.
Develop events for both residents and visitors.

Support Moloka‘i-based tourism related businesses to support jobs for residents.

Grow regenerative tourism by developing voluntourism, agritourism educational tourism, and
eco-tourism on island.

Investin infrastructure to improve and revitalize existing accommodations to meet the needs of target
segments (see above).

Restore dependable on-island transportation and land and sea transpertation to Moloka‘i to pre-COVID
levels. Consider whether there are options to increase services during high demand events.

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Implement a management model that will protect resources and valued destination attributes.
Attract visitors who want to learn about local cultures and lifestyles.

Enhance resident-visitor relations by developing cultural / community-based activities.

Promote Moloka'i to attract kama‘aina and specific visitor segments who appreciate and understand
the Moloka'i lifestyle.

Develop communications/ education programs to encourage responsible visitor behaviors.
Develop events for both residents and visitors.

Support Moloka'‘i-based tourism related businesses to support jobs for residents.

Grow regenerative tourism by developing voluntourism, agritourism educational tourism, and
eco-tourism on island.

Invest in infrastructure to improve and revitalize existing accommodations to meet the needs of target
segments (see above).

Restore dependable on-island transportation and land and sea transportation to Moloka'i to pre-COVID
levels. Consider whether there are options to increase services during high demand events.




..‘Hot Spots"- List areas/sites you feel are or may become over-crowded, too heavily impacted, or have other tourism related issues..
and should be managed more intentionally, if any.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Next Steps?

Community:

e Submit meeting evaluation.

 Complete online input webform:
bit.ly/MolokaiDMAPForm (Nov 10)

e Go to Hawaiitourismauthority.org for

* Answers to tonight’s questions (early-mid
Nov)

e Community input survey results (early-mid
Nov)

Moloka‘i Steering Committee:

* Will meet in mid-November to review
and finalize proposed draft actions.
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