DISTILLING THE

9B

HTA STRATEGIC PLAN

DRIVERS
(STAKEHOLDERS) ENABLERS CORE AREAS = DELIVERABLES

The needs of HTA's HTA's toolset to
stakeholder groups engage Stakeholders
drives all strategy & support Core Areas

HTA's internal division Measures of
of operations effectiveness of all

HTA programs,
services & products

PRESERVATION
OF NATURAL
RESOURCES

PERPETUATION
OF HAWAIIAN
CULTURE

COMMUNITY
EMPOWERMENT

BRAND
MANAGEMENT

To learn more, see the Hawaii Tourism Authority Strategic Plan 2020-2025

GOAL

The ultimate
deliverable of HTA's
vision & mission

MALAMA KU'U
HOME
THROUGH
REGENERATIVE
TOURISM
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